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Dear Ada Merritt K-8 Center Eighth Grade Students,

Welcome to your Community Project! This is an exciting exploration designed, developed and
completed by YOU.

The Middle Years Community Project is a requirement for all 8" grade Ada Merritt K-8 Center
students and serves as the culmination of your experiences in the MYP. It gives you an opportunity to
develop an awareness of needs in various communities and address those needs through service
learning. As a consolidation of learning, the community project engages students in a sustained, in-
depth inquiry leading to service as action in the community.

The notes in this MYP Community Project Guide, compiled from the 1B Project Guide, will help you
throughout the completion of your project. Use it at every step to guide your choices and reflection. The
Community Project is an excellent preparation for future studies, job interviews, and career
development. It will allow you to showcase your knowledge and skills, and to turn your passion into
action. | am excited for you to embark on this exploration.

Make it great, make it safe, make it yours!

Dr. Y. Herndndez
MYP Coordinator



Community Project Objectives and Assessment Criteria

Criterion A: Investigating

i. define a goal to address a need within a community, based on personal interests
ii. identify prior learning and subject-specific knowledge relevant to the project
iii. demonstrate research skills.

Achievement

Level descriptor

level
0 Students: do not achieve any standard described below.
1-2 I. state a goal to address a need within a community, based on personal interests, but this may be
limited in depth or accessibility
ii. identify prior learning and subject-specific knowledge, but this may be limited in
occurrence or relevance
iii. demonstrates limited research skills.
3-4 i. outline an adequate goal to address a need within a community, based on personal interests
ii. identify basic prior learning and subject-specific knowledge relevant to some areas of the project
iii. demonstrates adequate research skills.
5-6 i. define a clear and challenging goal to address a need within a community,
based on personal interests
ii. identify prior learning and subject-specific knowledge generally relevant to the project
iii. demonstrates substantial research skills.
7-8 i. define a clear and highly challenging goal to address a need within a

community, based on personal interests

ii. identify prior learning and subject-specific knowledge that is consistently highly
relevant to the project

iii. demonstrate excellent research skills.

Criterion B: Planning

i. develop a proposal for action to serve the need in the community
ii. plan and record the development process of the project

iii. demonstrate self-management skills.

Achievement

Level descriptor

level
0 Students: do not achieve any standard described below.

1-2 i. develop a limited proposal for action to serve the need in the community
ii. present a limited or partial plan & record of the development process of the project
iii. demonstrate limited self-management skills.

3-4 i. develop an adequate proposal for action to serve the need in the community
ii. present an adequate plan and record of the development process of the project
iii. demonstrate adequate self-management skills.

5-6 i. develop a suitable proposal for action to serve the need in the community
ii. present a substantial plan and record of the development process of the project
iii. demonstrate substantial self-management skills.

7-8 i. develop a detailed, appropriate and thoughtful proposal for action to serve the

need in the community
ii. present a detailed and accurate plan & record of the development process of the project
iii. demonstrate excellent self-management skills.




Criterion C: Taking action

I. demonstrate service as action as a result of the project
ii. demonstrate thinking skills
Iii. demonstrate communication and social skills

Achievement

Level descriptor

level
0 Students: do not achieve any standard described below.

1-2 i. demonstrate limited service as action as a result of the project
ii. demonstrate limited thinking skills
iii. demonstrate limited communication and social skills.

3-4 i. demonstrate adequate service as action as a result of the project
ii. demonstrate adequate thinking skills
iii. demonstrate adequate communication and social skills.

5-6 i. demonstrate substantial service as action as a result of the project
ii demonstrate substantial thinking skills
iii. demonstrate substantial communication and social skills.

7-8 i. demonstrate excellent service as action as a result of the project

ii. demonstrate excellent thinking skills
iii. demonstrate excellent communication and social skills.

Criterion D: Reflecting
i. evaluate the quality of the service as action against the proposal

ii. reflect on how completing the project has extended knowledge & understanding of service learning

iii. reflect on their development of ATL skills

Achievement
level

Level descriptor

0

Students: do not achieve any standard described below.

1-2

i. present a limited evaluation of the quality of the service as action against the
proposal

ii. present limited reflections on how completing the project has extended their
knowledge and understanding of service learning

iii. present limited reflections on their development of ATL skills.

i. present an adequate evaluation of the quality of the service as action against the
proposal

ii. present adequate reflections on how completing the project has extended their
knowledge and understanding of service learning

iii. present adequate reflections on their development of ATL skills.

i. present a substantial evaluation of the quality of the service as action against
the proposal

ii. present substantial reflections on how completing the project has extended their
knowledge and understanding of service learning

iii. present substantial reflections on their development of ATL skills.

7-8

i. present an excellent evaluation of the quality of the service as action against the
proposal

ii. present excellent reflections on how completing the project has extended their
knowledge and understanding of service learning

iii. present detailed and accurate reflections on their development of ATL skills.
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Aims of the Community projects
The aims of the MYP projects are to encourage and enable students to:

participate in a sustained, self-directed inquiry within a global context

generate creative new insights and develop deeper understandings through in-depth
investigation

demonstrate the skills, attitudes and knowledge required to complete a project over an
extended period of time

communicate effectively in a variety of situations

demonstrate responsible action through, or as a result of, learning

appreciate the process of learning and take pride in their accomplishments.

Supervisors and Mentors

Supervisors: Design and Intensive course teachers will supervise individual or group
Community Projects in their classes. They will:
o provide feedback and guidance to students in the process and completion of the
project
o conference with students at regular intervals
o verify that students adhere to the established timeline and meet the assigned
deadlines for each stage of the project.
o confirm the authenticity of the work submitted
0 assess the MYP project using the criteria in this guide.

Mentors: Students may seek out and use specialists within the community who will share

their expertise in the field of the project, facilitate access to research and evidence, and

provide information. In these cases, the mentor guides and supports the students throughout

the process; however, he or she does not assess the project. When selecting a mentor,
students will need their parents’ support and approval. Parents may not, however, be
mentors to their own child.

Components of the Community project

A proposal for action

Records of participation in Service Learning

Process journal extracts:10 for individual projects, 15 for group projects
A presentation of the project with supporting visual aids

A scrapbook page of my project

A completed academic integrity form for each student

A bibliography/sources.



Completing the Community Project

Phase 1: Introduction

The Community Project is an inquiry-based project that encourages students to explore their interests

and serve a need in their community. It is an opportunity for all Year 3 (8" grade) students to apply the

skills and knowledge acquired throughout the MYP program at Ada Merritt K-8 Center. Moreover, the

Community Project helps students to further develop attributes of the IB learner profile and to

demonstrate ATL skills acquired, practiced and mastered in the MYP. The MYP community project

requires a minimum of 15 service hours in which students investigate, propose, plan, implement and

present their project/action. It may be completed individually or by groups of a maximum of 2-3

students.

During this phase, you will start to:

e prainstorm topics, issues, causes, etc, that interest you
e research those topic

e record your thoughts in your process journal: traditional paper journal or online journal.

e The process journal is an integral part of the student’s work. You have the choice of a traditional or
digital journal. Remember that, at the conclusion of the project you will need to select evidence from
your process journals to demonstrate development in all criteria. These extracts are submitted as
appendices of the presentation. Students working individually will select a maximum of 10 individual
extracts, while groups will submit a maximum of 15 process journal extracts.

The process journal:
e s used throughout the project to document its development
¢ is an evolving record of intents, processes, accomplishments
e provides records of your thoughts and brainstorming, of possible lines of inquiry and questions
raised, of your interactions with sources and resources, with your supervisors and mentors
e isa place where you can:
- record selected, annotated and/or edited research and to maintain a bibliography
- store useful information, for example quotations, pictures, ideas, photographs
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- evaluate the work completed and reflect on learning

- explore ideas and solutions

- record the feedback received and reflect on your progress.
The process journal is not:

- used on a daily basis (unless this is useful for the student)

- written up after the process has been completed

- adiary with detailed writing about what was done

- astatic document with only one format.

Phase 2: Investigating

e Take an inventory of your interests, skills and talents to be used.

e Identify a need in the community you wish to serve.

e Complete the Investigation Worksheet (page 11) to identify what you already know, need to
know and do to develop you project.

e Start investigating your topic, gather information about the identified need through action
research (Research Plan) (page 13) that includes use of varied approaches: media, interviews of
experts, survey of varied populations, and direct observation/personal experiences. You want to
become an expert on your topic.

Phase 3: Planning
Developing a proposal for action for the community project:

e Define a goal to address a need in the community, based on personal interests (Goal Setting
Worksheet) (page 12).

- Goal: it should be one that you can reasonably achieve in the suggested time frame of
the project, with clear impact on your chosen community. (ex: raise awareness,
participate actively, research, inform others, create/innovate, change behaviors,
advocate) More challenging goals may include several types of service.

- Personal interests: be sure to select a topic that really interests you, as you will spend a
good amount of time exploring it in the course of the project completion.

- Define a need: a condition or situation in which something is required or wanted.

- Community: groups that exist locally or globally defined by space, time or relationship.
(ex: a group of people living in the same place; a group of people sharing particular
characteristics, beliefs and/or values; a body of nations or states unified by common
interests; a group of interdependent plants or animals growing or living together in a
specified habitat)

e |dentify a global context for your community project. Ask yourself:

- what do | want to achieve through my personal project?

- what do | want others to understand through my work?

- what impact do | want my project to have?

- how can a specific the context | chose give greater purpose to my project?



Examples of global contexts corresponding to the elements of the community project:

To raise
awareness

Freedom of expression

A nation perceived as
politically oppressed

Personal and
cultural expression

To participate
actively

Books recorded for seeing
impaired. Games for
autistic children.

Special needs community

Identities and
relationships

To research

Access to clean drinking
water

Pacific island countries

Orientation in space
and time

To inform others

(Access to) medical
provisions

Various socio-economic
groups

Fairness and
development

To
create/innovate

Medical advances

Support group for cancer
/covid/diabetes patients

Scientific and
technical innovation

To change
behaviors

Social acceptance/bullying/
teen issues

The school community of
teachers and students

Identities and
relationships

To advocate

Climate change
preparedness

The local population as it
anticipates the effects of
global warming

Globalization and
sustainability

e Develop and submit a proposal for action (page 14) for the community project

Resources for investigating and planning:
e select relevant and reliable information from a variety of sources.

¢ to reach the highest achievement levels through investigating, you must select a range of sources
and a variety of source types.

e demonstrate ATL skills and your ability to evaluate the reliability of sources. Consider factors
such as credibility of the source.

e available sources may include students’ prior knowledge, as well as subject-area content,
significant people, survey data, published media, internet resources (providing a variety of
resources), video or audio recordings, and images.

e you will select sources during the initial stage of your project, but research and evaluation of
sources will continue during the process of completing the project. Be sure to record information
collected from these sources in your process journal.

e apply information throughout the project as you decide what actions to take and when.

Phase 4: Taking Action

In the community project, action involves a participation in service learning (Service as Action).
As students evolve through the service-learning process, they may engage in one or more types of
action. More challenging goals may include several types of service:
o Direct Service: Students have interaction that involves people, the environment or animals.
Examples include one-on-one tutoring, developing a garden alongside refugees, or volunteering
at animal shelters, at non-profit organizations.



e Indirect Service: Though students do not see the recipients during indirect service, they have verified
that their actions will benefit the community or environment. Examples include redesigning an
organization’s website, writing original picture books to teach a language, or creating informational
packets, collaborating remotely to create a podcast to sensitize fellow students on how to take care of
their physical and mental well-being during the Covid19 crisis.

e Advocacy: Students speak on behalf of a cause or concern to promote action on an issue of
public interest. Examples include initiating an awareness campaign on hunger in the
community, performing a play on replacing bullying with respect, or creating a video on
sustainable water solutions, writing about a blog on a social issue, virtual or face-to-face
discussions on issues related to gender, race, well-being. All participants must recognize the
importance of creating safe spaces for engaging in civil discourse.

o Public service announcements: create posters for the virtual or physical classroom wall to
sensitize/create awareness on matters pertaining to sustainable solutions, practical measures to
prevent the spread of infectious diseases e.g., Covid19.

e Research: Students collect information through varied sources, analyze data and report on a
topic of importance to influence policy or practice. Examples include conducting environmental
surveys to influence their school, contributing to a study of animal migration patterns, or
compiling the most effective means to reduce litter in public spaces.

Phase 5: Reflecting
« Evaluate the quality of service as action against your proposal
o Reflect on your learning
o Prepare the presentation of your project
o Select abstracts from your journal
o Complete your bibliography
o Complete your academic integrity form



Community Project Presentation

Use the Community Project Objectives and Assessment Criteria to guide your presentation. This is an
opportunity to demonstrate that all objectives have been met and to provide evidence of each
assessment criterion.

e Prior to presentation, you will:

o Turn in all project documents to your supervisor/teacher

Complete the Academic Integrity form for each student (individual and group project)
Complete and submit all service as action documentation related to the project

Select process journal extracts (maximum of 10 per project or 15 for group projects
Prepare a bibliography of sources

Prepare supporting visual aids to be used during the presentation (PowerPoint, video,
photographs, etc.)

0 Prepare a 5-8-minute presentation of their project (8-12 minutes for group projects)
0 Prepare a scrapbook page of their project highlights for the final presentation.

O O O o0 O

e During the classroom presentation, you will:

0 Present their project to the class and visiting teachers
0 Answer questions to provide additional evidence if necessary
0 Receive a grade and feedback from teachers and classmates.

e Final presentation for parents, staff and students:

o0 PowerPoint presentation of all projects
0 Presentation of selected projects.

When preparing your presentation, think about providing answers to the following questions:

Investigating

What personal interest topic did you select? Why did you pick this topic?

What goal did you set for your project and why did you choose it?

What community did you select and why?

How does this interest or topic relate to the global context?

Do you have notes/ evidence of any prior knowledge /learning?

What research questions did you formulate? Were your research questions relevant and
challenging enough?

What sources of information did you investigate? Why did you choose them?

Did you have any difficulties finding or using resources?

How did you make your choices about what information to use and what to discard?

How did you evaluate your sources of information?

How did you become an expert on:

- your topic

- service opportunities in that field

- service organizations related to your topic.

Do you provide evidence of using good research skills? (locating relevant, credible sources;
highlighting and annotating; sorting information; putting the research into your own words;
keeping a bibliography using the correct format)



Planning
e Describe the criteria for your outcome
e Did you adjust or alter your original goal as the project developed? If you made changes,
why did you make the changes?
e Did you have to alter your criteria during the process?
e Evaluate your process journal:
- How effectively did you use it to record the development of your project?
- What format did you choose?
- How/why did you select the entries to submit?
- Did you record everything you did that shows the development of the project?
e Evaluate your self- management skills: how well did you handle this long-term project?
- Do you have evidence of using timelines and action plans?
- Do you have evidence of brainstorming ideas and use of organizational tools such as
flow charts, diagrams or lists?
- Did you use the mentor meeting time productively to ask questions and seek
information?

Taking action

What exactly did you do to complete your service?

Do you feel that you successfully achieved your goal and connected it to the global context?
Did you anticipate and/or identify problems as they emerged? (Thinking skills)

How did you solve problems?

Did you have to make any changes along the way?

What Approaches to Learning skills did you use?

How did you collaborate with others? (Collaboration and Communication skills)

Did you provide evidence of your involvement in the community?

Reflecting

e How would you evaluate your product/outcome?

e How can you show that you have evaluated your product/outcome against the criteria in your

proposal?

e How has the community project extended your knowledge and understanding of your topic and
global context?
What worked well with your project? What difficulties did you have?
What would you improve next time you do a similar project?
What ATL skills did you learn, or what existing skills did you improve?
Which of the Learner Profile attributes did you find yourself exhibiting at different times and
why? Have you improved in any of these qualities?
What did you learn about yourself as a person through undertaking the project process?
What advice would you give others about doing a service project?

What does service mean to you after completing the project?
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Project Investigation Worksheet

(Become an expert on the topic you have chosen!)

Student Name: Topic:

What We Know What We Need to Learn

What We Need to Do

About your topic:

About the organizations related to your topic:

About possibilities of involvement for an 8™

grade student:
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Community Project Goal-setting Worksheet

Student Name:

Topic

Goal (your goal should be attainable through the completion of your project and measurable)

Need (a need in your chosen community) Community

Global Context

Exploration (Why are you engaged in this inquiry? Why are these concepts important? Why is it
important for you to understand? Why do people care about this topic?)
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Community Project Research Plan
Project Title:
Student:

Target the Research: Which (segment of the) community, will you focus your inquiry and
research on?

Research: Media: Surveys:
What do you

have to

research? Be

specific and

list how you

will collect

all the

information

you need.

Interviews: Observations & experience:
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Community Project Proposal

Project title

Date/Duration

Sl of Project

Identify a goal to address a need in the community, based on your personal interests.

Target the Research: Which (segment of the) community, will you focus your inquiry and
research on?

Research: Media: Surveys:

What do you

have to

research? Be

specific and

list how you Interviews: Observations & experiences:
will collect all

the

information

you need.

Process Journal: How will you record the significant findings from beginning to end to show
the development of your community project?

What action will you take? How will you make a contribution towards addressing the
problem in the community that you have stated in your goal?
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MYP Community Project
Academic Integrity Form

Student name:

School name: ADA MERRITT K-8 CENTER

Supervisor name:

Student: This document records your progress and the nature of your discussions with your supervisor.
You should aim to see your supervisor at least three times: at the start of the process to discuss your
initial ideas, then once you have completed a significant amount of your project, and finally once your
completed report/presentation has been submitted.

Supervisor: You are asked to have at least three supervision sessions with students, one at the start of
the process, an interim meeting and then the final meeting. Other sessions are permitted but do not need
to be recorded on this sheet. After each session, students should make a summary of what was discussed
and you should sign and date these comments.

Date Main points discussed Signature/initials
Meeting Student:
1 Supervisor:
Meeting Student:
2 Supervisor:
Meeting Student:
3 Supervisor:

Supervisor comments:

Student declaration

I confirm that this work is my own and this is the final version. I have acknowledged, in the body of my
work, each use of the words, work or ideas of another person, whether written, oral or visual (hard copy
and/or electronic materials).
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Supervisor declaration

I confirm that, to the best of my knowledge, the material submitted is the authentic work of the student.

Student’s signature:

Date:

Supervisor’s signature:

Date:

Project Objectives and Evidence

Community project objectives

What evidence will you provide to demonstrate that you
have met these objectives? You are not limited to the
suggested evidence, you may add pictures, recorded
interviews, movies, ...etc.

Objective A: Investigating

Define a goal to address a need within a
community, based on personal interests

Goal setting worksheet

Identify prior learning and subject-
specific knowledge relevant to the
project

Investigation worksheet

iii. Demonstrate research skills

Bibliography
Process journal
Investigation worksheet

Objective B: Planning

Develop a proposal for action to serve
the need in the community

Project Worksheet (Managebac)

Plan and record the development
process of the project

Process journal

Demonstrate self-management skills

Log of all activities
Process journal

Objective C: Taking action

Demonstrate service as action as a result
of the project

Process journal
SA documentation on Managebac

Demonstrate thinking skills

Process journal
Presentation

Demonstrate communication and social
skills

Process journal
Presentation

Objective D: Reflecting
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Evaluate the quality of the service as
action against the proposal

Process journal
Presentation

Reflect on how completing the project
has extended their knowledge and
understanding of service learning

Process journal
Presentation

Reflect on their development of ATL
skills

Process journal
Presentation
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Project Timeline

Students will meet with their Community Project Advisor on a regular basis to review progress. All
progress will be documented on this timeline. Parents review their progress and initial each task.

STUDENT NAME:

Task/Initials Due Date Student | Advisor Parent

Community project orientation for students 10/07/25

In-class review of project requirements with supervisors 10/07/25-
10/21/25

Investigating

Submit Investigation Worksheet 11714725

Goal Setting Worksheet and Research Plan 12/01/25

Research will be on-going throughout the project

Planning

Submit Proposal for Action 12/15/25

Create anq submit a detailed Action Timeline 01/30/26

(your choice of format)

Taking Action (December 1, through March 02,

2026) 12/01/25-

Conduct your action and update your timeline for 3/02/26

action; continue researching your topic

End of Action: submit completed Action Timeline 3/02/26

Reflecting: March 2 — April 03, 2026

Prepare your presentation using the guideline

questions:

IB Learner Profile reflection Dates as

ATL reflection scheduled

Bibliography by Teacher

Chosen Process Journal entries

Scrapbook page of your project including Topic, title,

goal, service organization, journaling, student name,

synopsis of project...

Upload all documents on Schoology including:

Process journal entries with transcript for audio journals

(maximum 10 for individual projects and 15 for group

projects)

Bibliography 04/03/26

PowerPoint presentation

Scrapbook PowerPoint page

Academic Integrity form

Presentation Upload 04/10/26

MYP Community Project Showcase TBA

The project in class presentation will receive 4 grades in your Design class, one for each criterion of the
Design Cycle.
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